Est. 2009

Committee Meeting PN ™
MALVERN

Wednesday éth November 2024 RGN B S i

20:00, Online
Apologies CC, SF, EM
Members Present JD, DM, MN, JP, GS, MT
Standing ltems Actions

1. Matters arising from last meeting No issues raised

2. Safeguarding — MT / GS No issues raised

248 members
Under 14: 78
3. Membership update - MN 14-17:15
18-25:10
25+: 145

Current account: £15,891.71

Discussions about ways to spend money led to some new

4. Finances update — EM/MT ideas to follow up.

Social and coach clothing: JD to consider options and send
to JP and MT for their thoughts.

Agenda ltems Notes & Actions

Sunday 24th November

Set up on the 23 for willing volunteers. The club had hired a
van to move equipment round. Cost to be covered by entry
fees.

MT to speak to Rob about setting up, a possible test session
and marshals.

Top Barn cyclocross event

Welland Village Hall booked for Sunday 1st December.

08:45 AGM,

09:30 Mince Pie Ride registration

10:00 Mince Pie Ride

Some interest has been expressed in vacant roles already.
e DM to place roles and responsibilities list on welbsite

MN to finalise AGM notification

MN to place notification on Facebook

JD to email club members with notification

MN and JD to arrange bacon rolls for AGM

SF to request cakes form member in place of fee for

Mince Pie Ride

AGM

Planning permission granted. Work to start in early 2025.

Pump track Funding has yet to be claimed.

The XC series went well in 2024 and there is enthusiasm for
2025 events repeating this in 2025.
Jess is organising a planning meeting for time frials in 2025.
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JP is exploring the idea of a night ride MTB leading course

ACB with Wye MTB

Date of next meeting: Sunday 1st December 2024 (AGM)



