Est. 2009

MCS Committee Meeting 02.11.21 A~
MALVERN

CYCLE SPORT

Present: SF, DM, JRJ, MN, MT
Apologies: RB, JDI, JDA

1. Matters arising
Go Ride officer — postponed (RB)
Coaches training — postponed (JDA)

2. Mince Pie ride / Track trip / Reliability ride
Mince Pie ride on 12" December. Start/finish venue will be Poolbrook Village Hall. SF shared
a route plan with long/short variants, plus an introductory ride. Route will be signed. Non-
members £4, members £2, members who bring a cake — free. MN to check insurance. JRJ to
organise communications.
Trip to velodrome will take place on 14" January.
MCS reliability ride will be 6™ February.
MT will ask junior coaching team if they want to do an event.

3. Time trials
The committee agreed that MCS and Sevale would go ahead with planning time trials for a
Thursday evening during 2022. Occasional requests for help (especially marshals) will be
made through Facebook. There will be another gravel hill climb next year too.

4. AGM
Tuesday 4™ January 19:30. Virtual meeting. If any member wants a real meeting, all are
welcome to the first committee meeting on Tuesday 1%t February 20:00.
Proposal for AGM — bi-monthly committee meetings.

5. Succession planning
MN will prepare a notice to go out with advance notification of AGM. To be circulated
amongst current committee as soon as possible.

6. Development plan
December committee meeting to agree AGM agenda, development plan, appointment of
committee, dates for meetings in 2022.

7. App
Attendees considered that this was not necessary at this point in time. To be revisited when
the committee has more members.

8. Website
Decision to remove calendar and news feed — meaning that the website is useful as a point of
reference for static information. Directions to Facebook included at all relevant points.

Standing items:

9. Safeguarding



No reported concerns

10. Membership update
There are 220 active members comprising 134 seniors and 86 juniors. Facebook review has
been carried out.

11. Finance
Unable to update

12. AOB
Bulletin will go out in the next 48 hours

MTB outing to Forest of Dean in January (MT)

Date of next meeting: 7™ December, 20:15 at The Morgan



