Est. 2009

MCS Committee Meeting 06.04.21 A~
MALVERN

CYCLE SPORT

Present: RB, JDI, DM, EM, MN
Apologies: SF, MT, CC

1. Minutes of AGM
Minutes are now on the website, as is the updated version of the constitution and a new list
of committee members

2. Cycling UK affiliation
MN to check Cycling UK affiliation

3. Communications Officer
It was agreed that it would help if the club had a Communications Officer, and that this
would be a position co-opted onto the committee. MN to approach.

4. Resumption of club rides
MN shared results of the recent discussion with ride leaders regarding the resumption of
club rides. RB to sign a copy of the Covid-19 risk assessment. MN to upload latest risk
assessment to website, and send copies of all template documentation to JDI.

5. Facebook / Strava
EM to get login details for Strava from Derek Smith. Consideration of how to make better
use of Facebook postponed until a future meeting with more input.

6. Coaching systems
Coaches have met. Change of venue being considered. JDA is considering what needs to
happen to be Covid compliant and preparing a web form for booking from Thursday 8t
April. Several coaches are meeting to ride from Gullet Quarry to assess the area.

7. Safeguarding
RB shared a draft document for gathering information about coaches.

8. Accounts
Current balance £4,778.75

9. AOB

e Create central storage area for all Committee documentation on Teams (RB)

e Those members whose membership expires June 2021 — will need contact in advance and
offer pro rata fee to allow them back into the standard cycle (MN/DM)

e |CE cards — outstanding from previous meeting and to be revisited (JDA)

e Quarterly bulletin for April to include Coaching, Chaingang, Pump track, Membership,
Social MTB (MN)

e Make contact with AH regarding Go Ride (RB)



